
Drive smarter  
automotive operations  
with agentic AI
Automotive manufacturers have to balance 

operational efficiency, customer expectations  

and supply chain resilience while navigating  

rapid technology evolution.

Provider 
challenges

of business leaders 
struggle to keep pace  
with technology changes.1

report difficulty integrating  
AI with existing systems  
and workflows.2

60%     25%

Kyndryl can help
From assembly lines to after-sales service, AI agents 
provide real-time insights and automation that help 
automotive organizations stay agile and customer-ready.

•	Guides critical supply chain 
and logistics decisions 

•	Reduces delay

•	Optimizes routes

•	Lower costs

•	Delivers real-time  
customer insights

•	Provides a unified view  
of behavior, loyalty and  
service history

•	Enables faster responses

•	Personalizes customer 
engagement 
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•	Tracks supplier  
performance in real time

•	Identifies and mitigates  
supply chain risks

•	Speeds up supplier  
onboarding processes

•	Enhances supply chain 
resilience and continuity

With deep expertise in cloud, data and AI, and automotive 
innovation, Kyndryl combines deep enterprise integration 
expertise with Google Gemini Enterprise capabilities to help 
automotive organizations scale secure, effective AI solutions.

1. Kickoff and discovery: 
Identify the right use cases 
for your business, conduct 
discovery sessions, analyze 
workflows and create a 
project plan that aligns with 
your goals

2. Solution architecture: 
Design your solution around 
security and regulatory 
compliance, including 
data ingestion and control 
configurations

3. Setup and deployment: 
Connect data sources to 
Google Gemini Enterprise, 
configure and integrate 
in-scope data sources, 
and tailor your solution to 
connector capabilities

4. Testing and optimization:  
Evaluate solution 
performance in Vertex  
AI, refine based on results 
and address  
AI hallucinations

5. Looking forward:  
Conduct knowledge transfer, 
review deliverables, and  
hand off solution operations 
and maintenance

 1 

Barriers to automotive innovation

Despite  
the promise of  
AI, automotive 

manufacturers face 
several barriers  

to adoption: 

 
Rising margin  
pressures across 
production and sales  

�Supply chain disruptions 
and inventory 
unpredictability

�Reskilling for  
AI and workforce  
transformation

�Accelerating  
innovation  
cycles 

�Growing 
customer 
expectations

Next best  
action agent 

Customer  
insights agent 

Supplier  
advisor agent  
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