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Data-driven monitoring
to address the complexity
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human-based IT
operations
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Business opportunity

On the island of Shikoku, Japan, Shikoku Electric Power
Co. provides electricity for two million households’ needs.
As it drives toward its long-term goal of a decarbonized
society, the company aims to ensure a safe and stable
supply of electricity.

Guided by its new vision, “Driving Happiness Forward,”
the company extended its operations into new industry
initiatives that play a vital role in supporting local
communities and enriching everyday life, such as
information and communications, construction,
manufacturing and agriculture, as well as pursuits in the
hotel business. Separately, with the advancement of
deregulation in Japan’s electricity market, applications
have grown in both scale and complexity, leading to an
increase in systems that require uninterrupted operation
24 hours a day, 365 days a year, as well as the need for
incident response regardless of holidays or nighttime
hours. Adding to the challenge is the reality that the IT
personnel responsible for managing these systems are
approaching retirement age. Relying on certain individuals
for manual operations and maintenance has become

increasingly unsustainable for long-term system continuity.

Technical challenge

Shikoku Electric Power operates and maintains its core
systems, including Enterprise Resource Planning (ERP),
as well as the information systems that support employee
operations in collaboration with its group company, STNet.

To ensure stable monitoring and operation of its growing
systems while reducing the burden on individual IT team
members, the company targeted a new approach.

“I/fe aimed to implement data-driven monitoring
to analyze the causes and operational
impacts of IT issues without fully depending
on human skills.”

- Yushi Murakami,
Leader of the Security Supervision and Management Group
Shikoku Electric Power Company

Our solution

Together, Shikoku Electric Power Co., Kyndryl and STNet
used value stream mapping (\/SM) to reassess the
company’s IT operations — enabling the IT operation team
to visualize and analyze its IT management processes,
understand the dependencies between applications and
identify bottlenecks in troubleshooting activities.

Using Splunk Cloud Platform and Splunk IT Service
Intelligence, Kyndryl empowered the company to
consolidate and visualize monitoring data in a single
monitoring view.

By collaborating with IT experts on these initiatives,
Shikoku Electric Power developed a framework to shorten
investigation time for recovery areas by enhancing system
operation visibility using data, in response to workflow
issues identified through \VSM.



“At the end of the year, we communicated our goals
to Kyndryl, and by the beginning of the Newv Year,
we’d already received a proposed solution.
Kyndryl's precise analysis convinced us that
they could deliver what we wanted.”

- Yasubhito Tsutsui,
Deputy Leader of the Security Coordination and Management Group,
Shikoku Electric Power Company

\What progress looks like

By supplementing the individual expertise of its IT experts
with data-driven insights from the Kyndryl solution, Shikoku
Electric Power Co. can now understand the business
criticality and causes of IT issues faster than ever.

\Working with Kyndryl on this solution has helped the
company to:

—  Accelerate the identification of suspected points of
failure, when incidents happen, by up to 60%

- Easily manage issues spanning multiple servers
by consolidating IT management data into a
central platform

< Use VSM methods to identify points that need
resolution based on quantitative data

- Clarify the path to effectively utilize scattered machine
data for efficient monitoring and operations

Shikoku Electric Powwer Company Ltd.

Headquartered in Takamatsu City, Kagawa Prefecture,
Shikoku Electric Power Co. operates in the electric
power retail and generation sectors on the island of
Shikoku, Japan.
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\What’s your next digital business
challenge? Let’s tackle it together.

Talk to an expert. >
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