
Customer challenges
Teams Phone deployments can expose readiness gaps that  

impact  call quality and user adopt ion. A clear view  of netw ork 

performance and infrast ructure f it  is of ten missing unt il late in 

the rollout .

- Uncertainty about  netw ork and W AN readiness to support  

voice t raf f ic at  scale

- Poor call quality, dropped calls, latency, or jit ter impact ing 

user experience and business-crit ical communicat ions

- Limited visibility into how  Teams Phone w ill interact  w ith 

exist ing infrast ructure, legacy telephony and netw ork designs

- Inconsistent  user experiences across locat ions, regions or 

user personas

- Dif f iculty proact ively ident ifying and remediat ing issues 

before deployment , leading to adopt ion and support  risks

Solut ion highlights 
Kyndryl?s M icrosoft  Teams Phone Readiness Assessment  

ident if ies readiness risks and remediat ion priorit ies before 

deployment . It  uses M icrosoft- recommended metrics to 

provide act ionable, deployment- ready guidance.

- Assessment  of LAN, W AN and internet  readiness to support  

Teams voice and PSTN w orkloads

- Analysis of latency, jit ter and packet  loss and call quality risks 

against  M icrosoft  Teams thresholds

- User, site, and usage- readiness across key locat ions and 

personas

- Ident if icat ion of priorit ized remediat ion act ions aligned to 

M icrosoft  best  pract ices

- Execut ive- ready readiness report  w ith f indings, risk areas and 

recommended next  steps

Customer benef its 
Accelerate Teams Phone adopt ion w ith greater conf idence by 

validat ing readiness before go- live. The assessment  reduces 

risk, improves call quality and provides a clear path to 

deployment .

1. Clear understanding of Teams Phone readiness and 

deployment  risks prior to go- live 

2. Improved voice quality and more consistent  

communicat ion experiences for employees 

3. Reduced unplanned dow nt ime, support  escalat ions and 

react ive t roubleshoot ing 

4. Faster, more predictable rollout  planning through priorit ized 

remediat ion act ions 

5. St ronger foundat ion for future expansion of M icrosoft  voice 

and collaborat ion services

M icrosoft  Teams Phone 
Readiness Assessment



W hy Kyndryl and M icrosoft?
About  Kyndryl 
Kyndryl is the w orld?s largest  provider of IT infrast ructure 
services, serving thousands of enterprise customers in more 
than 60  countries. As a focused, independent  company, w e?re 
building on our foundat ion of excellence by bringing in the right  
partners, invest ing in our business, and w orking side by side 
w ith our customers to unlock their potent ial. 

Kyndryl and M icrosoft  advantage 
Kyndryl and M icrosoft  provide the services and solut ions to 
meet  customers w herever they are on their cloud journey: on 
premises, across mult iple clouds, or on the edge. W ith our joint  
expert ise, w e w ork w ith customers to manage complexity and 
modernize their operat ions for rapid business outcomes. W e 
bring together deep design, delivery, management , and cloud 
technology expert ise, supported by an expansive ecosystem, to 
unlock our customers? potent ial for long-term business impact . 

Next  steps 
Learn more at  kyndryl.com.  
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