
Customer challenges
Healthcare organizat ions are under increasing pressure to 

improve clinician ef f iciency w hile maintaining high standards of 

care, governance, and data security. M any organizat ions face 

challenges such as: 

- Excessive administ rat ive and documentat ion w orkloads 

across physicians, nurses, and care teams

- Fragmented clinical w orkf low s that  interrupt  pat ient  

interact ions and increase cognit ive load

- Dif f iculty operat ionalizing ambient  and generat ive AI in 

product ion clinical environments

- Limited clarity on governance, consent , and success criteria 

for enterprise AI adopt ion

- Concerns around pat ient  data security, privacy, regulatory 

compliance and responsible AI use

Solut ion highlights 
Kyndryl provides advisory, design, and implementat ion services 

aligned to M icrosoft  Cloud for Healthcare, enabling secure and 

compliant  deployment  across complex enterprise environments 

and clinical w orkf low s.

The M icrosoft  Dragon Copilot  Enterprise Readiness W orkshop 

by Kyndryl helps healthcare organizat ions prepare for and 

operat ionalize M icrosoft  Dragon Copilot  as a scalable clinical AI 

plat form, moving beyond a limited pilot .

The no?cost , t ime?bound w orkshop is designed to accelerate 

adopt ion w hile addressing clinical, operat ional and governance 

requirements.

A joint  w orking session w ith key stakeholders focuses on: 

- Alignment  to crit ical business metrics, success criteria and 

enterprise governance

- Conf irmat ion of execut ive and clinical sponsorship, 

including ident if icat ion of clinical champions across care 

teams

- Technical and infrast ructure readiness for Dragon Copilot  

deployment

- Integrat ion requirements across EHRs and support ing 

clinical systems

- Validat ion of pat ient  consent  w orkf low s and alignment  w ith 

privacy, security and responsible AI standards

- Assessment  of extensibility opportunit ies using M icrosoft  

Copilot  Studio and partner AI agents integrated into Dragon 

Copilot

- Timelines, dependencies and delivery approach to support  

product ion?ready adopt ion

Customer benef its 
By engaging in a st ructured Dragon Copilot  readiness 

w orkshop, organizat ions can conf ident ly evaluate and 

operat ionalize clinical AI w hile minimizing disrupt ion and risk. 

Customers benef it  by enabling:

1. Clinician w ellbeing: Reduce administ rat ive burden and 

cognit ive load for physicians, nurses, and care teams to 

improve w ork?life balance and reduce burnout .

2. Operat ional ef f iciency: St reamline clinical documentat ion 

and w orkf low s, reduce t ime spent  on after?hours chart ing 

and improve throughput  across care set t ings.

3. Improved pat ient  experience: Enable more focused, 

conversat ional pat ient  encounters w ith less screen t ime and 

improved access to care.

4. Financial and organizat ional impact : Support  accurate 

documentat ion, improved revenue integrity, clinician 

retent ion, and scalable AI adopt ion.

Kyndryl Services for M icrosoft  
Dragon Copilot



W hy Kyndryl and M icrosoft?
About  Kyndryl 
Kyndryl is the w orld?s largest  provider of IT infrast ructure 
services, serving thousands of enterprise customers in more 
than 60  countries. As a focused, independent  company, w e?re 
building on our foundat ion of excellence by bringing in the right  
partners, invest ing in our business, and w orking side by side 
w ith our customers to unlock their potent ial. 

Kyndryl and M icrosoft  advantage 
Kyndryl and M icrosoft  provide the services and solut ions to 
meet  customers w herever they are on their cloud journey: on 
premises, across mult iple clouds, or on the edge. W ith our joint  
expert ise, w e w ork w ith customers to manage complexity and 
modernize their operat ions for rapid business outcomes. W e 
bring together deep design, delivery, management , and cloud 
technology expert ise, supported by an expansive ecosystem, to 
unlock our customers? potent ial for long-term business impact . 

Next  steps 
Learn more at  kyndryl.com.  
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