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Customer challenges
As organizat ions scale M 365 Copilot , they of ten face 

operat ional challenges ?  part icularly around governance, 

capacity, support  sustainability, experience consistency, and 

visibility into adopt ion and value. Challenges can include:

- Lack of a governed, enterprise operat ing model w ith def ined 

ow nership and accountability

- Limited capacity to conf igure, govern and operate Copilot  at  

scale ?  especially as new  features, agents and use cases are 

int roduced

- Dif f iculty sustaining support  as adopt ion grow s across the 

organizat ion

- Inconsistent  Copilot  experience across users and teams

- Limited visibility into adopt ion, usage and performance

Solut ion highlights 
Kyndryl helps you scale Copilot  w ith clear ow nership, 

governance-aligned support , and t ransparent  outcomes so you 

can move forw ard w ith conf idence.

- Guided onboarding to steady-state operat ions

- Use-case validat ion and readiness checks

- Day-to-day Copilot  support  w ith clear ow nership

- M onitoring and feedback to guide improvements

- Governance-aligned, secure Copilot  use

Customer benef its 
Faster t ime to value from Copilot  w ith a 

st ructured, low -risk path to steady-state 

operat ions

Bet ter employee experience w ith consistent  

Copilot  support

Low er overhead through standardized, automated 

support

M ore conf idence w ith governed delivery and 

shared accountability

Act ionable insights to opt imize Copilot  

cont inuously



W hy Kyndryl and M icrosoft?
About  Kyndryl 
Kyndryl is the w orld?s largest  provider of IT infrast ructure 
services, serving thousands of enterprise customers in more 
than 60  countries. As a focused, independent  company, w e?re 
building on our foundat ion of excellence by bringing in the right  
partners, invest ing in our business, and w orking side by side 
w ith our customers to unlock their potent ial. 

Kyndryl and M icrosoft  advantage 
Kyndryl and M icrosoft  provide the services and solut ions to 
meet  customers w herever they are on their cloud journey: on 
premises, across mult iple clouds, or on the edge. W ith our joint  
expert ise, w e w ork w ith customers to manage complexity and 
modernize their operat ions for rapid business outcomes. W e 
bring together deep design, delivery, management , and cloud 
technology expert ise, supported by an expansive ecosystem, to 
unlock our customers? potent ial for long-term business impact . 

Next  steps 
Learn more at  kyndryl.com.  
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M icrosoft  Specializat ions
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