
Customer challenges
Organizat ions face grow ing pressure to def ine Sovereign Cloud 

st rategies amid evolving regulatory and geopolit ical demands, 

of ten w ith limited visibility into risks and dependencies. W ithout  

a st ructured assessment  to establish their current  posture, they 

risk delayed decisions, compliance gaps, and cost ly 

architectural missteps.

- Rising regulatory pressure: Evolving sovereignty and 

compliance requirements increase complexity, audit  scrut iny, 

and governance demands

- Geopolit ical r isk exposure: Jurisdict ional uncertainty and 

ext raterritorial access concerns create operat ional and legal 

risk

- Limited environment  v isib ilit y : Gaps in data locat ion, f low s, 

and dependencies hinder conf ident  decision-making

- Expanding A I data complexit y : Grow th in sensit ive AI 

w orkloads heightens requirements for cont rol, governance, 

and observability

- Complex t radeof f  dec isions: Balancing sovereignty, 

resilience, innovat ion, and cost  requires st ructured, 

data-driven planning

Solut ion highlights 
Kyndryl Sovereignt y Readiness Assessment  for M icrosof t  

Sovereign Cloud  helps organizat ions assess their sovereignty 

posture and def ine Azure-aligned architectures that  enable 

jurisdict ional cont rol, regulatory alignment , and resilient  cloud 

operat ions.

- Assessment - led ent ry : Def ines sovereignty posture, 

ident if ies gaps, and delivers a priorit ized, act ionable roadmap

- A rchitecture pathw ay : Translates assessment  insights into 

w orkload-aligned designs for jurisdict ion, resilience, and 

performance

- M icrosof t  & Kyndryl advantage: Leverages M icrosoft  

Sovereign Cloud and Azure capabilit ies enable jurisdict ional 

cont rol, regulatory alignment , and f lexible deployment  

? combined w ith Kyndryl?s advisory, design, and delivery 

expert ise to move from assessment  to execut ion

- Flexible deployment  models: Supports M icrosoft-aligned 

sovereign, regional, and hybrid cloud approaches to meet  

jurisdict ional, regulatory, and operat ional requirements

- Operat ional foundat ion: Establishes governance, 

compliance, cont rolled AI automat ion, and locally aligned 

managed services for sovereign operat ions

Customer benef its 
Kyndryl Sovereignt y Readiness Assessment  for M icrosof t  

Azure helps organizat ions move from assessment  to act ion 

w ith greater conf idence? establishing a compliant , resilient  

foundat ion for sovereign cloud adopt ion and operat ions on 

Azure.

1. Conf ident  sovereignt y dec isions: Gain clear visibility into 

risks, t radeoffs, and priorit ies through a st ructured, 

assessment- led approach

2. Reduced regulatory risk : St rengthen compliance posture 

and mit igate jurisdict ional exposure w ith aligned 

architecture and governance

3. Accelerated t ime to act ion: M ove from assessment  to 

implementat ion w ith a clear, priorit ized roadmap

4. Resilient , f ut ure- ready environments: Establish a scalable 

foundat ion for sovereign cloud and AI w orkloads that  can 

evolve w ith requirements

5. St ronger execut ive alignment : Enable informed 

decision-making w ith clear business, risk, and investment  

clarity

M ake informed sovereignty 
decisions w ith M icrosoft  
Sovereign Cloud



W hy Kyndryl and M icrosoft?
About  Kyndryl 
Kyndryl is the w orld?s largest  provider of IT infrast ructure 
services, serving thousands of enterprise customers in more 
than 60  countries. As a focused, independent  company, w e?re 
building on our foundat ion of excellence by bringing in the right  
partners, invest ing in our business, and w orking side by side 
w ith our customers to unlock their potent ial. 

Kyndryl and M icrosoft  advantage 
Kyndryl and M icrosoft  provide the services and solut ions to 
meet  customers w herever they are on their cloud journey: on 
premises, across mult iple clouds, or on the edge. W ith our joint  
expert ise, w e w ork w ith customers to manage complexity and 
modernize their operat ions for rapid business outcomes. W e 
bring together deep design, delivery, management , and cloud 
technology expert ise, supported by an expansive ecosystem, to 
unlock our customers? potent ial for long-term business impact . 

Next  steps 
Learn more at  kyndryl.com.  
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