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Overview

In this Expert  Exchange session, 
several CIOs convened to discuss 
various topics including 
t ransit ioning art if icial intelligence 
from proof of concept  to 
product ion, establishing effect ive 
governance and data classif icat ion 
policies, cult ivat ing a modern and 
adaptable w orkforce, and balancing 
infrast ructure modernizat ion 
st rategies against  exist ing 
operat ional costs. The agenda w as 
created based on advanced 
interview s w ith part icipants.

Host(s)

Anita M ikus, M anaging Director,  
US State and Local Government ,  
Kyndryl

Jeff Pany, Enterprise Architect , 
Kyndryl

Transit ioning AI f rom 
proof of concept  into 
product ion

Key topics
PAGE

0 3

Implement ing 
governance and data 
security policies

0 4

0 5

0 6

Cult ivat ing an adaptable 
technology w orkforce

Strategic implementat ion 
and governance of 
agent ic AI



Transit ioning AI f rom proof of concept  into product ion 
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- Execut ives agreed that  deploying 
art if icial intelligence solut ions delivers 
substant ial operat ional ef f iciencies; 
how ever, they emphasized the 
importance of matching the right  type 
of technology to the appropriate 
business cases to control overall 
costs.

- One off icial shared a successful 
deployment  involving automated 
document  redact ion that  processed 
backlogged case f iles to meet  a st rict  
judiciary mandate. This innovat ion 
resulted in thousands of saved labor 
hours and signif icant  improvements in 
quality. Part icipants praised this 
approach because it  maintained 
human oversight  for f inal 
determinat ions, applying human 
intelligence w here it  remained most  
valuable.

- Part icipants noted dif fering 
perspect ives on the f inancial viability 
of complex, purpose-built  automated 
agents, such as those used for 
environmental w ater permit t ing. W hile 
of f- the-shelf product ivity tools see 
w idespread adopt ion, custom-built  
solut ions require substant ial f inancial 
investment  and consult ing 
partnerships, prompt ing leaders to 
carefully scrut inize the return on 
investment  before proceeding.

- Exploring advanced use cases, leaders 
debated the merits of using one 
art if icial intelligence model to review  
the softw are code outputs of another. 
A part icipant  highlighted a successful 
university project  w here three dist inct  
models evaluated student  essays, 
ult imately breaking t ies and producing 
superior, more consistent  results than 
human review ers.

?W hen w e look at  use cases 
like automated document  
redact ion saving thousands 
of hours of human ef fort , that  
is the type of progress to get  
excited about  because the 
technology is moving faster 
and doing bet ter w ork.? 

 ?  Government  CIO Expert  
Exchange Part ic ipant

- A government  of f icial highlighted the 
ut ility of art if icial intelligence in 
softw are test ing, not ing that  
automat ing manual test  scripts for 
enterprise resource planning 
upgrades demonstrated clear 
business value. By running automated 
scripts through isolated test ing 
containers, the organizat ion proved 
the technology's ef fect iveness and 
generated w ider enthusiasm for 
future self-service applicat ions.
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Bridge the gap betw een AI, 
experimentat ion and execut ion w ith 
Kyndryl's 9 0 -Day Agent ic AI Roadmap

Learn more

https://www.kyndryl.com/content/dam/kyndrylprogram/doc/en/2025/agentic-ai-roadmap-government.pdf
https://www.kyndryl.com/content/dam/kyndrylprogram/doc/en/2025/agentic-ai-roadmap-government.pdf
https://www.kyndryl.com/content/dam/kyndrylprogram/doc/en/2025/agentic-ai-roadmap-government.pdf


Implement ing governance and data security policies
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- Organizat ions are priorit izing simple, 
readable technology policies and 
foundat ional data classif icat ion 
models to securely enable innovat ion 
rather than st rict ly forbidding the use 
of new  tools.

- Execut ives w idely agreed that  
establishing a rigid, overly complex 
governance framew ork st if les 
technological progress. One leader 
detailed a risk-based approach 
featuring a technology regist ry, 
allow ing advisory groups to review  
proposed use cases quickly to 
prevent  duplicat ive ef forts across 
departments.

- A diverging view  emerged regarding 
the chronological order of 
implement ing security policies. One 
off icial argued that  organizat ions must  
overcome internal resistance and f irst  
establish foundat ional data 
classif icat ion before rolling out  broad 
technology access. This prerequisite 
ensures employees understand how  to 
handle rest ricted, conf ident ial, internal 
and public data appropriately.

?If all w e do is step in and 
lock things dow n, people w ill 
just  f ind a w ay around it ; 
instead, w e must  educate 
them to operate safely and 
responsibly.?

 ?  Government  CIO Expert  
Exchange Part ic ipant

- Legal departments frequent ly express 
apprehension regarding inst itut ional 
liability and public records law s w hen 
deploying automated assessment  
tools for public infrast ructure. To 
alleviate these concerns, execut ives 
shared st rategies centered on robust , 
mandatory employee t raining 
programs that  clearly def ine 
acceptable use and mandate 
comprehension checks prior to 
grant ing softw are licenses.

How  AI sees more clearly w ith   
policy as code

Learn more
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https://www.kyndryl.com/us/en/about-us/news/2026/02/policy-as-code-ai
https://www.kyndryl.com/us/en/about-us/news/2026/02/policy-as-code-ai
https://www.kyndryl.com/us/en/about-us/news/2026/02/policy-as-code-ai
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- Addressing employee resistance to 
learning new  technologies requires a 
blend of hands-on project  
assignments, peer- led innovat ion 
groups, and formal integrat ion into 
employee performance review s.

- Several execut ives voiced frust rat ion 
over a pervasive legacy mindset  
among exist ing technology staf f, 
not ing that  employees often fail to 
ut ilize provided educat ional resources 
for modern systems. Part icipants 
recognized this reluctance as a 
signif icant  barrier to organizat ional 
modernizat ion and sought  
collaborat ive st rategies to incent ivize 
self-guided learning amidst  heavy 
daily w orkloads.

- To counter t raining fat igue, one leader 
recommended abandoning theoret ical 
coursew ork in favor of assigning 
pract ical, hands-on projects. By 
forcing staf f to deploy advanced tools 
to solve real-w orld problems, such as 
predict ing behavioral pat terns in 
public t ransit  systems, employees 
recognized the immediate value and 
tangible impact  of their learning.

?Academic learning is 
valuable, but  employees t ruly 
internalize these new  
capabilit ies w hen you assign 
them real business problems 
that  require advanced 
technology to solve.?

 ?  Government  CIO Expert  
Exchange Part ic ipant

- Part icipants highlighted the success 
of grassroots init iat ives, not ing that  
employee- led analyt ics groups and 
internal innovat ion hubs naturally 
drum up excitement  and peer-to-peer 
know ledge sharing. Building on this 
momentum, another execut ive 
advised making cont inuous learning a 
mandatory, t racked object ive w ithin 
annual performance review s to 
enforce dedicated development  t ime 
and hold management  accountable.
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- M oving infrast ructure of f-premise 
offers signif icant  operat ional relief for 
overw orked staf f, though leaders 
must  st rategically right-size their 
environments to avoid exorbitant , 
unchecked expenses.

- M aintaining legacy infrast ructure 
requires heavy administ rat ive ef fort , 
result ing in substant ial staf f overt ime 
to manage rout ine security updates 
and system maintenance. Execut ives 
are aligned on the necessity of 
moving tow ard modernized host ing to 
alleviate these operat ional burdens 
and restore w ork- life balance for 
infrast ructure teams.

- Despite the operat ional benef its, 
leaders expressed shared anxiet ies 
regarding the high costs associated 
w ith external host ing providers. A 
part icipant  caut ioned against  
t radit ional t ransfer methods that  
merely shif t  oversized legacy servers 
to external hosts, w hich w astes 
capacity and drives up monthly billing 
for f ract ional usage.

?Entering into an external 
inf rast ructure agreement  is 
like an expensive marriage, 
and ext ract ing yourself f rom 
it  can be an equally 
expensive divorce.?

 ?  Government  CIO Expert  
Exchange Part ic ipant

- To combat  rising vendor costs for 
internal hardw are, execut ives 
recommended migrat ing 
non-product ion environments and 
deep storage archives to highly 
economical, of f-premise t iers. By 
st rategically placing rarely accessed 
data in the most  cost-ef fect ive 
storage available, organizat ions can 
signif icant ly opt imize their technology 
expenditures w hile retaining essent ial 
disaster recovery capabilit ies.

See how  organizat ions are 
approaching modernizat ion in the 
Kyndryl Readiness Report

Learn more
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https://www.kyndryl.com/content/dam/kyndrylprogram/doc/en/2025/readiness-report.pdf
https://www.kyndryl.com/content/dam/kyndrylprogram/doc/en/2025/readiness-report.pdf
https://www.kyndryl.com/content/dam/kyndrylprogram/doc/en/2025/readiness-report.pdf
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The Expert  Exchange is hosted by 
Kyndryl, Inc. For quest ions about  
Kyndryl services or future Expert  
Exchange sessions, please contact  
Anita M ikus or Jeff Pany.


	March Govt CIO Expert Exchange March 4 2026
	New Page
	Page 2
	New Page
	Page 4
	Page 5
	Page 6
	New Page


