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Government  IT organizat ions are being pushed to adopt  agile 
delivery, dedicated cloud ow nership, and product  management  
at  the same moment  demand for analyt ics and AI is surging. 
One t ransportat ion agency is replicat ing a proven 
motor-vehicle plat form built  by a technology partner, w ith a 
forw ard- leaning business sponsor locking requirements to the 
product  rather than customizing and invoking sunk-cost  
discipline to hold the line, a level of business commitment  
leaders called rare. That  same agency secured its ow n cloud 
environment  by bypassing central- IT overhead and negot iat ing 
favorable pricing and now  must  build a cloud operat ions team 
from scratch.

Agencies adopt ing scaled agile are f inding the real barrier is 
culture, not  methodology. Progress depends on t raining 
business and IT together, moving from quarterly planning to 
shorter monthly cycles that  reduce mid-st ream disrupt ion, and 
limit ing priorit ies to the few  that  mat ter most . W here analyt ics, 
data engineering, and AI teams should sit  remains unset t led, 
so leaders urged agencies to learn from peers w ho have 
already made those operat ing-model decisions rather than 
start ing from scratch.

Operat ing models change at  the 
speed of technology
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Governing AI w ithout     
smothering the people using it

0 4

Intake requires agencies to document  the business problem, 
expected benef its, key performance indicators, data involved, 
and intended tools before approval, w ith submission doubling 
as policy acknow ledgment  and an annually renew ed 
acceptable-use agreement  adding accountability.

Communit ies of pract ice ?  one w ith roughly 50 0  members 
spanning dozens of agencies ?  accelerate peer learning and 
surface use cases individual teams w ould never ident ify alone, 
w hile making mandatory aw areness t raining a gate for tool 
access lets organizat ions move even before a formal 
inst ruct ion clears lengthy internal review .

Operat ing 
models 

Use cases 
delivering value

Governing A I Data  quality 
t ransformat ion

| | | | |

0 2 The goal is governance, not  
cont rol: put  the basic 
safeguards in place, t rain 
people w ell, and let  them 
move ?  lock everything dow n 
and you lose your most  
innovat ive people.

A common governance pat tern is emerging: a 
generat ive-AI-specif ic policy grounded in exist ing 
data-protect ion principles, a formal use-case intake 
co-ow ned by the CIO and informat ion security of f icer, 
and a community of pract ice that  builds shared 
know ledge faster than any t raining program. Scoping the 
policy to generat ive AI rather than AI in general speeds 
publicat ion and clarif ies the message, because other 
forms of AI have been in operat ional use for decades. One 
organizat ion has iterated its policy tw ice in tw o and a half 
years, anchoring the ent ire conversat ion in data 
protect ion ?  users w ho already understand 
shared- responsibility obligat ions in the cloud can apply 
the same logic to AI model interact ions.

Summary US Government  CIO 
Expert  Exchange

Act ionable AI Guardrails

https://www.kyndryl.com/us/en/campaign/policy-as-code
https://www.kyndryl.com/us/en/campaign/policy-as-code
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Use cases delivering 
measurable value

I gave AI thousands of cont racts; 
tw enty minutes later, it  found the 
exposure, w ith a full audit  t rail.

Government  CIO Expert  Exchange part icipant

?
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* As reported by Government CIO Expert 
Exchange participant
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faster image 
review

>50 x

A municipal t ransportat ion authority 
replaced manual t ime- lapse parking 
review  ?  one person, eight  hours, 
roughly 80 0  photographs ?  w ith 
computer vision that  processes 1,10 0  
images in about  ten minutes under 
human sample review .

Document  AI is pilot ing outdoor-dining 
permit  screening, f lagging incomplete 
submissions before human review  and 
shortening w ork that  can take w eeks 
or months. Agent ic service 
management  is emerging next , w ith 
LLM s reasoning over service requests 
and t riggering fulf illment  through 
legacy and ITSM  integrat ions for use 
cases such as service fulf illment  and 
employee onboarding. 

Product ion-grade use cases are saving 
t ime, reducing error, and improving 
service. Ballot  proofreading for an 
elect ions authority saved roughly tw o 
thousand staf f hours in a single cycle 
and compressed a mult i-w eekend 
process to one w eekend; invoice coding 
and an AI-built  budget- request  system 
cut  manual ef fort  across agencies; and a 
vendor-negot iat ion agent  built  in-house 
took $1.6  million of f a vendor's 
best-and-f inal of fer.
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The data underneath must  be 
f ixed f irst  

0 4

A cloud data plat form is increasingly the integrat ion 
layer of choice, let t ing agencies ingest  st ructured and 
unst ructured data, including contact-center t ranscripts, 
for AI-pow ered categorizat ion, accessibilit y compliance 
checks, and self-service def lect ion across that  corpus.

Business partnership is the essent ial complement  to 
technology investment : agencies that  secure an 
engaged counterpart  to co-ow n data governance, and 
that  prove value w ith a few  high visibilit y use cases 
before at tempt ing broader t ransformat ion, are far more 
likely to sustain progress w ith some now  aiming to 
replace incumbent  third-party sof tw are products w ith 
internally built  AI applicat ions.
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0 4 "The business told us w e are 
data rich and informat ion poor. 
Unt il w e model and map w hat  
w e have, w e can't  deliver the 
dashboards they need, let  
alone the AI."

Agencies that  are data rich, but  informat ion poor are 
confront ing fragmented, unmapped legacy databases 
that  block the accurate analyt ics and AI their business 
partners increasingly demand. Decades of proprietary 
and relat ional systems, integrated through brit t le point  
connect ions, lack the data models and semant ic 
mappings needed to pow er cross-system dashboards, 
analyt ics, or AI applicat ions.

M igrat ing siloed legacy and proprietary databases to a 
modern SQL environment  w ithin a cloud plat form is the 
pragmat ic f irst  step, providing broader access and a 
foundat ion for the analyt ics and AI tooling that  follow s.
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The new  mandate for 
technology leadership
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Read Kyndryl?s 20 26  People Readiness Report  for 
an extensive look at  w orkforce, governance, and 
t rust  factors shaping AI execut ion.
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Government  technology leaders are modernizing delivery and adopt ing art if icial 
intelligence at  the same moment , and the organizat ion is st raining to keep up. 
Aging w aterfall cultures must  give w ay to agile and product-management  
disciplines just  as demand for cloud-nat ive infrast ructure, analyt ics, and AI 
accelerates, w hile governance moves from informal experimentat ion tow ard 
st ructured policy and use-case review . 

The discussion surfaced four problems leaders are w orking through: an operat ing 
model that  has to change as fast  as the technology, governing AI w ithout  
smothering the people using it , use cases that  are already delivering measurable 
value, and the fragmented legacy data that  has to be f ixed before any of it  reaches 
its potent ial.

W orkforce readiness is the compet it ive advantage in the age of AI

https://www.kyndryl.com/us/en/campaign/policy-as-code
https://www.kyndryl.com/us/en/insights/people-readiness-report-2026
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W hat  is the Kyndryl US Government  CIO  
Expert  Exchange?

The Kyndryl US Government  CIO Expert  Exchange is an exclusive peer-to-peer 
community of senior IT leaders, CIOs and CTOs w ho gather quarterly for open virtual 
discussions to share their top-of-mind challenges and gain insights f rom their peers. 

The topics for the roundtables are determined based on interests and feedback 
provided during 15-minute prep calls conducted w ith part icipants in the w eeks leading 
up to the roundtable.

The June 20 26  conversat ion w as hosted by: 
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Anit a M ikus
M anaging 
Director, State 
and Local 
Government ? 
US, Kyndryl

Jef f  Pany
Enterprise 
Architect, 
Kyndryl 
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