
Customer challenges
Organizat ions are invest ing in M icrosoft  365 and M icrosoft  

Viva to improve employee experience, but  f ragmented tools, 

content , and w orkf low s limit  adopt ion and business value. A 

unif ied, scalable approach is required to reduce frict ion and 

enable act ion in the f low  of w ork.

- Disconnected informat ion sources: Employees sw itch 

across systems to f ind updates, resources, and next  steps, 

slow ing product ivity and reducing M icrosoft  365 value

- High operat ional f r ic t ion: M anual processes and inconsistent  

w orkf low s increase overhead across M icrosoft  Teams and 

SharePoint  environments

- Limited content  v isib ilit y : Communicat ions and M icrosoft  

Viva content  are dif f icult  to discover, reducing engagement  

and alignment

- Inconsistent  employee access: Experiences vary across 

roles, locat ions, and devices, hindering adopt ion of M icrosoft  

365 capabilit ies

- Rest ric ted business agilit y : Rigid experiences limit  the ability 

to evolve w orkf low s and services across the M icrosoft  365 

ecosystem

Solut ion highlights 
Kyndryl delivers Elevate Employee Engagement  w it h 

M icrosof t  Viva as a professional services of fering to help 

organizat ions get  started w ith or extend their use of M icrosoft  

365.

- Serv ices- led approach: Advisory, deployment , opt imizat ion, 

and managed services aligned to M icrosoft  365 and 

M icrosoft  Viva priorit ies

- Assess & design: Def ine an employee experience roadmap 

across M icrosoft  365, M icrosoft  Viva, and business 

w orkf low s

- Deploy & integrate: Implement  M icrosoft  Viva Connect ions 

in M icrosoft  Teams and SharePoint  to centralize content , 

tools, and act ions

- Adopt  & act ivate: Drive engagement  through change 

management , t raining, communicat ions, and experiences 

embedded in the M icrosoft  365 w orkspace

- Opt im ize & scale: Use analyt ics, insights, automated 

w orkf low s, and extensible M icrosoft  Viva capabilit ies to 

improve outcomes over t ime

Customer benef its 
W ith Kyndryl services for M icrosoft  Viva Connect ions, 

organizat ions can simplify employee access, improve 

engagement , and increase the value of their M icrosoft  365 

investments.

1. Accelerated M icrosof t  36 5  adopt ion: St ructured services 

help organizat ions get  started w ith or extend M icrosoft  

Viva deployments

2. Reduced operat ional cost : Integrated w orkf low s decrease 

manual ef fort  across M icrosoft  Teams and SharePoint

3. Improved employee engagement : Centralized 

experiences increase visibility of communicat ions and 

services

4. Greater organizat ional ef f ic iency : St reamlined access 

enables faster decisions and act ions across teams

5. Future- ready w orkplace: Scalable foundat ion enables 

ongoing opt imizat ion of M icrosoft  365 and M icrosoft  Viva

Elevate Employee 
Engagement  w ith 
M icrosoft  Viva



W hy Kyndryl and M icrosoft?
About  Kyndryl 
Kyndryl is the w orld?s largest  provider of IT infrast ructure 
services, serving thousands of enterprise customers in more 
than 60  countries. As a focused, independent  company, w e?re 
building on our foundat ion of excellence by bringing in the right  
partners, invest ing in our business, and w orking side by side 
w ith our customers to unlock their potent ial. 

Kyndryl and M icrosoft  advantage 
Kyndryl and M icrosoft  provide the services and solut ions to 
meet  customers w herever they are on their cloud journey: on 
premises, across mult iple clouds, or on the edge. W ith our joint  
expert ise, w e w ork w ith customers to manage complexity and 
modernize their operat ions for rapid business outcomes. W e 
bring together deep design, delivery, management , and cloud 
technology expert ise, supported by an expansive ecosystem, to 
unlock our customers? potent ial for long-term business impact . 

Next  steps 
Learn more at  kyndryl.com.  
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M icrosoft  Specializat ions
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