
Customer challenges
Organizat ions must  cont rol rising cloud and AI costs w hile 

maintaining visibility, governance, and alignment  to business 

outcomes

- Limited v isib ilit y : Unclear cost  drivers across environments

- Inef f ic ient  ut ilizat ion: Underused resources increase 

spending

- Fragmented report ing : Inconsistent  tagging limits at t ribut ion

- Rising complexit y : Cloud and AI w orkloads add variability

- A I cost  uncert aint y : Limited AI visibility and forecast ing

Solut ion highlights 
Kyndryl helps improve visibility, opt imize costs, and st rengthen 

governance across Azure environments w hile enabling AI 

readiness.

- Rapid assessment : Ident ify Azure cost  drivers and 

ineff iciencies

- Act ionable insight s: Recommend w ays to reduce w aste and 

opt imize resources

- Priorit ized roadmap : Align act ions to business, f inancial, and 

AI goals

- Governance f ramew ork : Improve control across cloud and AI 

w orkloads

- M icrosof t -nat ive insight s: Leverage Azure cost  

management , monitoring, analyt ics, and governance 

capabilit ies to support  opt imizat ion decisions

Customer benef its 
1. Improve v isib ilit y and cont rol: Gain clear insight  into cloud 

and AI spend and cost  drivers

2. Reduce unnecessary spend : Opt imize resource usage and 

eliminate ineff iciencies

3. A lign investments to business value: Improve cost  

predictability and align cloud and AI spending to business 

outcomes

4. St rengthen governance and accountabilit y : Align 

business, f inance, and engineering ow nership

5. Enable cont inuous opt im izat ion: Establish a scalable 

FinOps model for ongoing eff iciency and AI innovat ion

Azure Cost  Opt imizat ion and 
AI Readiness Assessment



W hy Kyndryl and M icrosoft?
About  Kyndryl 
Kyndryl, the w orld?s leading IT infrast ructure services provider, 
pow ers the digital economy?s core systems. In partnership 
w ith M icrosoft  and our global ecosystem, w e bring decades 
of mission-crit ical expert ise to help enterprises unlock new  
value and achieve peak digital performance. 

Kyndryl and M icrosoft  advantage 
W e deliver progress that  mat ters through expert  advisory and 
implementat ion for cont inuous innovat ion, modern operat ions 
for agility and resilience, and accelerated outcomes w ith 
standout  digital experiences. 

Next  steps 
Learn more at  kyndryl.com.  
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