
Customer challenges
W hen mission-crit ical w orkloads are modernized to the cloud, 

it?s essent ial to innovate and adapt  to meet  their st ringent  

nonfunct ional requirements, including reliability, scalability, and 

observability. The key problem statements w hile t ransit ioning to 

the cloud include:

- M oving an applicat ion ?as is? to the cloud does not  make it  

resilient

- Cloud outage root  causes and frequencies are typically 

unknow n or not  t ransparent

- Despite improvements, infrast ructure st ill poses crit ical 

challenges in prevent ing outages

Solut ion highlights 
Alw ays On Applicat ion Consult ing by Kyndryl is a specialized 

consultancy and managed services program designed to 

modernize mission-crit ical w orkloads w hile ensuring zero 

dow nt ime. Alw ays On Applicat ion Consult ing is a holist ic cloud 

reliability approach. It  begins at  the infrast ructure, progresses to 

the data, shapes applicat ion design and extends to people and 

culture.

This t ransformat ion demands a complete rethinking of reliability 

and resiliency. Alw ays On Applicat ion Consult ing leverages 

decades of extensive expert ise to minimize dow nt ime for 

managed services:

- M acro next-gen end-to-end architecture based on 

co-creat ion against  Alw ays On principles and methods

- Recommended infrast ructure updates for Alw ays On 

mult i-hybrid cloud architecture

- Applicat ion and data pat tern recommendat ions for Alw ays 

On systems

- Recommended automat ion, orchest rat ion, observability, and 

operat ional capabilit ies to manage Alw ays On applicat ions

Customer benef its 
By architect ing, co-creat ing, and implement ing failure-  

resistant  infrast ructures, zero-tolerance can be achieved for 

both unplanned and planned outages. Ensuring applicat ions 

are Alw ays On is rapidly becoming a st rategic imperat ive for 

organizat ions aiming to leverage Azure's robust  infrast ructure 

and best  pract ices.

Alw ays On Applicat ion Consult ing's methodology not  only 

guarantees your customers and end users can access 

services anyt ime w ithout  disrupt  ion, but  it  also enhances 

customer sat isfact ion. 

Alw ays On Applicat ion 
Consult ing



W hy Kyndryl and M icrosoft?
About  Kyndryl 
Kyndryl is the w orld?s largest  provider of IT infrast ructure 
services, serving thousands of enterprise customers in more 
than 60  countries. As a focused, independent  company, w e?re 
building on our foundat ion of excellence by bringing in the right  
partners, invest ing in our business, and w orking side by side 
w ith our customers to unlock their potent ial. 

Kyndryl and M icrosoft  advantage 
Kyndryl and M icrosoft  provide the services and solut ions to 
meet  customers w herever they are on their cloud journey: on 
premises, across mult iple clouds, or on the edge. W ith our joint  
expert ise, w e w ork w ith customers to manage complexity and 
modernize their operat ions for rapid business outcomes. W e 
bring together deep design, delivery, management , and cloud 
technology expert ise, supported by an expansive ecosystem, to 
unlock our customers? potent ial for long-term business impact . 

Next  steps 
Learn more at  kyndryl.com. 
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M icrosoft  Specializat ions
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