
Customer challenges
As the SAP ECC end-of-support  deadline approaches, 
organizat ions are under pressure to modernize quickly w ithout  
disrupt ing crit ical business operat ions. This is no simple task.

M any SAP ECC environments are saddled w ith years of custom 
code, f ragmented data and inconsistent  processes. Tradit ional 
modernizat ion approaches can help companies move their 
systems to SAP S/ 4HANA, but  each has limitat ions: 

- Brow nf ield  carries forw ard accumulated technical debt , 

legacy code patches and fragile data st ructures that  make 

future maintenance expensive.

- Greenf ield starts f rom scratch, a cost ly and disrupt ive 

process that  can potent ially jeopardize valuable custom w ork 

built  over years.

- Hybrid approaches blend greenfield and brow nfield issues, 

often adding complexity rather than providing a real solut ion.

These challenges, coupled w ith f ragile environments and 
limited visibility, make it  increasingly dif f icult  to support  a clean, 
future- ready SAP core on M icrosoft  Azure. 

A cleaner approach 
There?s a smoother, faster, more direct  w ay to SAP S/ 4HANA: 
Kyndryl?s Clean Field, a precision approach for accelerat ing the 
move from SAP ECC to SAP S/ 4HANA on M icrosoft  Azure. 

Guided by an enterprise architecture framew ork, Clean Field 
combines agent ic AI, data t ransformat ion accelerators and 
organizat ional change management  to deliver:

- Reliable SAP modernizat ion: Ident if ies systems and 

processes to keep, redesign and ret ire, aligning 

t ransformat ion scope to capabilit ies that  matter most  

to the business.

- Agent ic  A I-enabled accelerat ion: Reduces manual ef fort  

and risk by deploying agent ic AI to help document , simplify, 

build, test  and debug code that  must  move to SAP 

S/ 4HANA.

- Select ive data migrat ion: Uses a Data Transformat ion Suite 

to t ransfer only business-crit ical data, simplifying the data 

footprint  to improve performance and eff iciencies on 

M icrosoft  Azure.

- Reduced business disrupt ion: Preserves essent ial IP and 

business processes w hile minimizing risk and dow nt ime 

during the move to SAP S/ 4HANA.

- Accelerated t ransformat ion: Combines the speed of  

brow nf ield and the business benef its of  greenf ield w ith less 

ef fort , shorter t imelines, low er costs and no technical debt .

- Cont inuous enablement : Equips employees w ith the tools, 

t raining and support  to t ransit ion conf ident ly to SAP 

S/ 4HANA and sustain long- term change.

Bot tom- line benef its 
Kyndryl?s Clean Field approach enables organizat ions to move 
from SAP ECC to SAP S/ 4HANA on M icrosoft  Azure w ith 
greater conf idence, speed and control. 

Compared to t radit ional approaches, Clean Field may help 
customers see up to:

- 3x faster modernizat ion 

- 75% less manual ef fort  

- 50 % low er costs

- 8 0 % reduct ion in data volume

Organizat ions can potent ially realize these outcomes w hile 
achieving SAP Clean Core compliance w ith a low er total cost  
of ow nership on a future- ready Azure plat form.

Accelerate SAP S/ 4HANA 
t ransformat ion on Azure w ith 
Kyndryl Clean Field



W hy Kyndryl and M icrosoft?
About  Kyndryl 
Kyndryl is the w orld?s largest  provider of IT infrast ructure 
services, serving thousands of enterprise customers in more 
than 60  countries. As a focused, independent  company, w e?re 
building on our foundat ion of excellence by bringing in the right  
partners, invest ing in our business, and w orking side by side 
w ith our customers to unlock their potent ial. 

Kyndryl and M icrosoft  advantage 
Kyndryl and M icrosoft  provide the services and solut ions to 
meet  customers w herever they are on their cloud journey: on 
premises, across mult iple clouds, or on the edge. W ith our joint  
expert ise, w e w ork w ith customers to manage complexity and 
modernize their operat ions for rapid business outcomes. W e 
bring together deep design, delivery, management , and cloud 
technology expert ise, supported by an expansive ecosystem, to 
unlock our customers? potent ial for long-term business impact . 

Next  steps 
Learn more at  kyndryl.com.  
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