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Overview

The inaugural Kyndryl SAP 
Transformat ion Expert  Exchange 
brought  together technology 
leaders from across indust ries to 
discuss the mult ifaceted challenges 
and opportunit ies associated w ith 
their enterprise t ransformat ions. 
Part icipants shared their 
experiences and st rategic insights 
on migrat ing to modern SAP 
plat forms, navigat ing complex 
licensing models, and leveraging 
t ransformat ions to achieve broader 
business object ives.
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M ichael Bradshaw
SVP and Global Pract ice Leader, 
Applicat ions, Data and AI, Kyndryl

M aking the business case 
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M aking the business case for RISE w ith SAP
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- ?M any execut ives are asking w here 
the business case is for moving to 
RISE w ith SAP, but  few  have clear 
answ ers.? Just ifying the f inancial 
investment  required to adopt  RISE 
w ith SAP is a primary concern for 
many organizat ions. 

- Several part icipants found that  a 
bot toms-up st rategy focused solely 
on projected cost  savings didn?t  
resonate w ith business execut ives. 
Instead, a top-dow n perspect ive that  
emphasized simplif icat ion and      
standardizat ion gained greater 
t ract ion w ith leadership.

- Part icipants highlighted that  
successful SAP implementat ions hinge 
on aligning business and IT st rategies. 
Achieving this requires met iculous 
planning, st rong organisat ional change 
management  (OCM ), and st rategic 
coordinat ion across the C-suite. These 
init iat ives involve technical, business, 
and human complexit ies that , if not  
properly managed, can lead to delays, 
disrupt ions, and increased costs.

- One organizat ion chose to implement  
SAP Cloud ERP Private f irst  to ensure 
operat ional stability and cont inuity 
before t ransit ioning to RISE w ith SAP. 
This sequencing enabled greater 
agility and accelerated the core 
t ransformat ion phase.

?If you are going to go into a 
modern SAP system, it 's as 
much a business 
t ransformat ion as an IT 
t ransformat ion.?
 

 ?  SAP Transformat ion Expert  
Exchange M ember

- W hen planning to modernize its 
25-year-old system, one state 
government  agency adopted a 
?Business System Transformat ion? 
approach. The st rategy ?  w hich 
started w ith a revised operat ing 
model and extensive value st ream 
mapping ?  ensured solut ions met  
business needs rather than being 
dictated by a specif ic vendor?s 
of fering.
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Cloud ERP migrat ion is a st rategic 
catalyst  for modern enterprises

Read more

https://www.kyndryl.com/us/en/transform/sap
https://www.kyndryl.com/us/en/transform/sap
https://www.kyndryl.com/us/en/transform/sap
https://www.kyndryl.com/content/dam/kyndrylprogram/doc/en/2025/sap-transformation-hbr.pdf


- Data is the lifeblood of enterprise IT, 
so data management  and governance 
should be a priority for any system 
t ransformat ion. Several execut ives 
st ressed that  regardless of w hich 
plat form organizat ions choose, 
gaining control of enterprise data is 
the most  crucial facet  of      
t ransformat ion. Robust  data 
management  and governance 
processes help ensure future 
resilience. 

- Focusing on data enables 
organizat ions to prepare for emerging 
technologies, such as agent ic and 
generat ive AI, regardless of how  
enterprise softw are evolves in the 
coming years.

- One execut ive recounted that  their 
t ransformat ion journey priorit ized 
get t ing their ?arms around our data, 
managing and governing it , and having 
an enterprise governance process in 
place w ith all of the funct ions to do 
that? rather than concentrat ing solely 
on the SAP implementat ion.

- A management? and 
governance-driven approach helps 
organizat ions determine w hat  data to 
retain w ithin the new  SAP system and 
w hat  to migrate or manage externally. 
This process lays the foundat ion for a 
future-proof data st rategy.

Establishing data as the core asset  
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?But  the one thing that  I w ould 
encourage you all to think 
about  as you're doing this and 
thinking about  the future is, 
w hat  are you doing to really 
get  your arms around your 
enterprise data, right? 
Because that 's really the most  
important  topic.?
 

 ?  M ichael Bradshaw , 
SVP and Global Pract ice Leader, 
Applicat ions, Data and AI, Kyndryl
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Learn more

Navigat ing the business, human and 
technical challenges of SAP 
Transformat ion

https://www.kyndryl.com/us/en/transform/sap
https://www.kyndryl.com/content/dam/kyndrylprogram/doc/en/2025/sap-transformation-navigation.pdf 
https://www.kyndryl.com/content/dam/kyndrylprogram/doc/en/2025/sap-transformation-navigation.pdf 


- The shif t  to SAP Cloud ERP demands 
new  skills, st ronger test  automat ion, 
and cultural t ransformat ion across IT 
and business teams. SAP 
modernizat ion, like all 
t ransformat ions, involves technical 
and cultural change. Employees w ho 
w ill be using the technology need to 
understand w hy the company is 
making changes and how  they w ill 
impact  w orkers and the business.

- One execut ive noted that  
t ransformat ion leaders had to get  the 
organizat ion to think about  a ?process 
ow ner and a process end-to-end view ? 
and increase value st ream mapping 
exercises w ith employees to illust rate 
the benef its of change.

- Another part icipant  emphasized the 
importance of collaborat ing w ith 
procurement  teams w hen designing 
change management  plans for SAP 
Ariba integrat ion.

- St ill, another leader recommended 
taking a conscious approach to SAP 
Business Technology Plat form (SAP 
BTP) adopt ion so teams can learn and 
ref ine the skills needed to use the 
system effect ively. The same 
execut ive advised customers to 
ant icipate future challenges that  w ill 
require ?st ronger test  automat ion w ith 
some other skills and st ructure.?

Change and employee reskilling
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?But  I think that  you need to 
take the big picture and 
understand exact ly w hat  is 
the w illingness of your  
Procurement  team and 
organizat ion also to adapt  and 
change.?
 

 ?  SAP Transformat ion Expert  
Exchange M ember
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Read more

AI?s real challenge? Human behavior

https://www.kyndryl.com/us/en/transform/sap
https://www.kyndryl.com/in/en/about-us/news/2025/02/ai-readiness-human-centered-design 
https://www.kyndryl.com/in/en/about-us/news/2025/02/ai-readiness-human-centered-design 
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The Expert  Exchange is hosted by 
Kyndryl, Inc. Please contact  Clay 
Caldw ell for addit ional quest ions 
about  Kyndryl or our approach to 
SAP t ransformat ion.

mailto: clay.caldwell@kyndryl.com
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