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From our
Chairman and CEO

Last year’s inaugural Kyndryl Readiness Report revealed a
paradox: While 90% of leaders said their IT infrastructure
was best in class, only 39% thought it was ready for future
risks and disruptive forces. Since then, organizations and
their people have continued to be put to the test, navigating
macroeconomic uncertainty and the rapid rise of emerging
technologies such as agentic Al.

So it’s no surprise that the findings in this year’s Report —
which draws on exclusive data from Kyndryl Bridge, our
Al-powered open integration digital business platform,
and insights from 3,700 business executives — uncovered
a readiness tipping point across their IT estates and their

Martin Schroeter

Chairman and Chief workforces. Tip one way, and they will turn obstacles into
Executive Officer competitive differentiators. Tip another, and they will risk
Kyndryl their competitiveness.

Al

\With the promise to solve complex problems faster, improve
customer experiences and continuously optimize how

work gets done, companies are turning to Al because it can
represent a step change in how they operate their business.
Our report shows that Al investments are up 33% over the
past year — across the spectrum of traditional machine
learning, generative Al, data centers for Al, and Al agents
that can reason, adapt and act to achieve specific goals.

As investments in Al increase, the pressure to scale it and
demonstrate its value rises as well with three in five leaders
reporting that they feel more pressure this year to deliver
positive return on their Al investments. This is a people read-
iness challenge as much as a technology readiness chal-
lenge as 87% of leaders believe that Al will fundamentally
change roles and responsibilities in their organizations within
12 months. But the majority of leaders worry that their work-
force lacks the skills needed to fully seize Al opportunities.
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From our
Chairman and CEO

The organizations that
become pacesetters will
successfully navigate
these technology, people
and regulatory readiness
hurdles with a clear
leadership vision and
investment in innovation
— to ‘tip the right way’”
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Geopolitics

\With geopolitical and regulatory pressures intensifying,
leaders are forced to rethink where and how their data is
stored, processed, accessed and secured. 65% reported
making changes to their cloud strategies in response to

new regulations, supply chains, tariffs and other geopolitical
uncertainties. And nearly a third of leaders cited regulatory
or compliance concerns as the primary barrier limiting their
organization’s ability to scale recent technology investments.

These are not abstract concerns for global business leaders.
The organizations that become pacesetters will successfully
navigate these technology, people and regulatory readiness
hurdles with a clear leadership vision and investment

in innovation — to ‘tip the right way’ and turn potential
obstacles into successful differentiators.

As a leader in mission-critical enterprise services and
partner to thousands of customers in 60 countries, Kyndryl
is honored to work with industry leaders, thinkers and policy
makers on solutions to ready organizations for the realities
of now and possibilities in the future.

@t

Martin Schroeter
Chairman and Chief Executive Officer
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How to lead:
\What Pacesetters are doing differently
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Introduction

The Readiness

Tipping Point

Al and geopolitics are
upending longstanding

business and tech conventions.

Organizations need to solve for
five tech and talent challenges
or be left behind.
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This year's Readiness Report shows how
organizations are being tested as they navigate

two major disruptions: the effects of Al and of an
increasingly fragmented geopolitical and regulatory
landscape. Organizations are no longer preparing for
disruption — they're reacting to it in real time.

By combining insights from 3,700 senior leaders and
decision-makers across 21 countries with data from
Kyndryl Bridge, the company’s Al-powered open
integration digital business platform, the Readiness
Report sheds new light on how business leaders see
five specific readiness challenges ahead of them:
getting solid tech foundations, managing global
data, evolving workforces, pressure to scale Al pilots,
and aligning leadership. It also shows what they’re
already doing to prepare their tech and workforces to
address them and what’s successful.

How organizations address these challenges wiill
determine whether they can transform hurdles into
differentiators — allowing them to navigate risk with
agility and scale game-changing tech to win. =
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Al innovation is outpacing
workforce absorption —

organizations anticipate
complete role transformation,
but lack workforce readiness

4in 10

technical employees and over half of non-technical employees are not
using Al on a weekly basis, posing opportunity for further adoption

\Weekly Al Usage

Average % currently using Al on a weekly basis

61% Technical employees

Agreement about skills and talent
% Selected

3/%

agree Al is going to completely
transform roles and responsibilities
at their organization over the next

12 months

Q19: How much do you agree or disagree with the following
statements about your organization’s IT skills & talent?
Base: Total (h=3700)
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03. Aligning workforce

43% Non-technical employees

Q43: Thinking about both technical and non-technical employees,
approximately what percentage of your organization’s workforce is
currently using Al on a weekly basis (inclusive of machine learning,
generative Al, and agentic Al)? Base: Total (n=3700)

Current workforce readiness for Al
% Ready

29%

say that their organization’s workforce
is currently ready to successfully
leverage Al in the workplace

— People Readiness Report

Q3. How ready would you say your organization’s workforce
currently is to successfully leverage Al technology in the workplace?
Base: Total (n=1100); Kyndryl People Readiness Report 2025

< 18>

Conclusion



04.

Pilots thatscale: ||
Can Al and other wan

Innovations deliver
transformational
business value?
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Pressure is mounting to scale
technology beyond the pilot

The continuous advancement of innovative
technologies, including Al, has created

enormous potential for today’s businesses to
both find efficiencies and explore new revenue
streams. Unsurprisingly, investments in Al are
increasing, along with the pressure leaders feel to
demonstrate that the technology pays off:

61% feel more pressure than 12 months ago.

In this context, are business leaders sure they are
taking the right steps to move the technology from
proof-of-concept ideas to real-world products?

33%

On average, organizations have
increased their Al investment
over the past year

5/7%

Over half agree that their inno-
vation efforts often stall after the
proof-of-concept phase

QOO0
00000
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The 2025 report shows that organizations/hav
made progress getting to positive returns/on

those prOJects

As technological innovation conti "
erate, failure to scale Al initiativ
risk to competitiveness and growth

Pressure to prove ROl on Al,
compared to 12 months ago
% Selected

61% M ore Pressure
]

Top barriers to scaling
technology investments
% Selected, Ranked Top 3

1. Complexity of technology
environments (31%)

2. Regulatory or compliance
concerns (31%)

3. Difficulty aligning business and
technology teams (26%)

04. Pilots that scale Conclusion



Challenges vary significantly by country:
Ireland and India are more likely than
other markets to struggle with scalability
challenges and stalled pilot projects

Organizations in Ireland are more likely than those in other markets
to cite complexity of tech environments as a top barrier inhibiting
scalability (39% vs. 31% global average), while organizations in _
India struggle primarily with complexity, regulatory challenges and
organizational resistance to change.

Scalability challenges, by market
% Agree

85%

IRELAND e e INDIA

80%

e DENMARK e UNITED ARAB EMIRATES
e CHINA e SAUDI ARABIA

75%
e SINGAPORE

Have more technology pilot projects than they can

e AUSTRALIA
e GERMANY
e MEXICO
° NETHERLAI\U)?APAN
70%
e BELGIUM e SPAIN
) e ITALY
8 e CANADA
) e BRAZIL
2" 65% e SWEDEN o UK
© FRANCE ® ¢ USA
0
-
2
©
O e0%
40% 45% 50% 55% 60% 65% 70% 75% 80%

Innovation efforts often stall after the proof of concept phase

Q48: How much do you agree or disagree with the following statements about the pace of technological
innovation at your organization? Base: Total (n=3700); All markets range from (n=100-300)
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and vision:
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Velocity with vision amid
increasing complexity

Pressure to move fast is at an all-time high.
Organizations need to keep up not only with
the pace of technology advancements but
with competition in their own industries
and fast-moving regulations.

Leadership decisions are being made under
pressure. The case of cloud adoption can offer
lessons about the next wave of technological
disruption. As companies raced to move their
data and processing to the cloud, about a decade
ago, they sought economy, agility and scalability.
Today they report clear benefits from their
decisions: 91% report increased agility; 91% can
more easily adapt to regulatory requirements, and
89% say it helps them more easily deploy Al.

Yet 95% say they would do it differently, given
the chance to do it again. Overall, respondents
would have increased their focus on security
and compliance (40%), improved their internal
communications (36%), appreciated the
complexity of integration (36%), or invested
more in relevant people and talent (36%).

The cloud example shows that organizations
still benefit from new technology even
while everything isn’t fully sorted out.

The survey also shows that business leaders have
a diverse definition of return on investment. To
some, it's operational efficiency; others prioritize
employee engagement, increased agility, or
increased revenue. There is no one-size-fits-all
approach, and decisions aren’t made in a vacuum.
Aligning technology and business leaders —

and rallying employees around a technology
roadmap — has never been more important. =
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0%

agree their organization
struggles to keep up
with the pace of techno-
logical advancements
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Telecomms organizations are more likely
to report they struggle with the pace

of technological advancements, while
Retail businesses are less likely to cite

this as a challenge

“Our organization

struggles to keep Telecomms 71%

up with the pace

of technological

advancements” Technology 64%

% Agree
Energy and Utilities 61%
Banking and Financial 61%
Insurance 61%
Healthcare 58%
Manufacturing 57%
Retail 50%

Q19: How much do you agree or disagree with the following statements
about your organization’s IT skills & talent? Base: Total (h=3700); Sample
size varies by industry
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As organizations mature, their barriers
shift from basics to complexity

Pacesetters face higher-order challenges that
reflect their transformation progress.

Unique barriers to scaling tech investments

Unique barriers are barriers that each segment
experiences as a significantly higher rate than
the other segments.

Pacesetters
More likely to cite the complexity
of tech environments

Followers
More likely to cite regulatory and
compliance concerns

Laggards

More likely to cite resource and skills gaps

Moving from follower to pacesetter:

\What it takes by role

How each C-suite leader can accelerate readiness.

As organizations advance, their challenges
evolve. Pacesetters grapple with the complexity
of integrating and scaling advanced technologies
— a sign of maturity rather than weakness.
Followers continue to navigate compliance

and regulatory friction, while laggards remain
constrained by skills and investment priorities.

Progress brings new opportunities — but also
greater complexity to manage.

Q49: \Which of the following are the primary barriers limiting your
organization’s ability to scale recent technology investments?

Role How to Drive Toward “Pacesetter” Status

CIO/CTO Shift from infrastructure maintenance to innovation
enablement — modernize for agility, not just resilience.

CFO Treat tech investment as a strategic asset, not a cost

center; fund transformation through efficiency wins.

CHRO/Chief People Officer

Build workforce adaptability and Al fluency; align talent
strategy with the pace of tech change.

CEO/Business Units Leads

2025 Kyndryl Readiness Report

Contents

Foreword

Champion a unified vision for digital innovation; connect
transformation outcomes to growth strategy.
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Kyndryl is a trademark or registered trademark of Kyndryl,
Inc. in the United States and/or other countries. Other prod-
uct and service names may be trademarks of Kyndryl, Inc. or
other companies.

This document is current as of the initial date of publication and
may be changed by Kyndryl at any time without notice. Not all
offerings are available in every country in which Kyndryl oper-
ates. Kyndryl products and services are warranted according to
the terms and conditions of the agreements under which they
are provided.

The performance data and client examples cited are
presented for illustrative purposes only. Actual performance
results may vary depending on specific configurations and
operating conditions.

Kyndryl has no obligation to develop or release any of the func-
tionality or products described in this statement. Any information
about Kyndryl’'s possible future offerings is subject to change

by Kyndryl at any time without notice and does not represent a
commitment, promise or obligation for Kyndryl to deliver or make
available any offering.
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