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Overview

In this Expert  Exchange session, 
several CIOs convened to discuss 
federal funding cuts, st rategies for 
securing funding, and the adopt ion 
of AI.  The agenda w as created 
based on advanced interview s w ith 
part icipants.
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State leaders bracing for deep cuts
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-  Leaders expect  state agencies to be 
affected by deep technology funding 
cuts at  the federal level. These may 
affect  funding for everything from state 
departments of t ransportat ion (DOTs) to 
M edicare and M edicaid, as w ell as state 
regulatory agencies and others. In 
addit ion, upgrades to technology, or the 
lack thereof, may impact  things like 
cybersecurity and fraud reduct ion.

-  Several states have dedicated grants 
teams w ho advise about  federal grant  
opportunit ies and submit  proposals and 
reports. In some cases, grants teams are 
advising a pause on submit t ing funding 
proposals, as they w ait  and see w hich 

programs w ill be cut . Some types of 
init iat ives, such as environmental quality, 
are very likely to get  discont inued by the 
second Trump administ rat ion.

-  To improve their chances for approval, 
leaders are review ing the language that  
they use in proposals ? part icularly 
related to diversity, equity, and inclusion 
(DEI). How ever, in many cases, agencies 
are changing the language that  they are 
using, but  not  necessarily changing the 
w ork or the goals related to how  the 
technology funct ions.

?There?s a saying, ?History 
may not  repeat  it self, but  it  
rhymes.? So, w ith these 
fundings going aw ay, w e?re 
going to see problems that  
w ere solved in the past  
coming back. So that?s the 
st ruggle.?  

 ?  Kyndryl Government  CIO Expert  
Exchange M ember
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W hen tech debt  reaches a t ipping 
point  ? and how  to manage it

Learn more

https://www.kyndryl.com/us/en/perspectives/articles/2025/03/managing-tech-debt


Funding priorit ies for technology and cybersecurity
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-  W ith the ant icipated funding cuts, 
state informat ion technology leaders are 
looking for innovat ive w ays to replace 
those grant  dollars. One st rategy they 
are using is to w ork collaborat ively w ith 
agencies throughout  their state to help 
provide lobbying, technical support , and 
other informat ion for grant  opportunit ies.

-  Some leaders are having to decide at  
the state level w hat  they w ill resource 
and w hat  they w ill cut . W hile many tech 
leaders don?t  relish making these kinds of 
decisions or inf luencing them, they are 
keeping their eyes on the technology 
t ransformat ion and security priorit ies that  
they w ill cont inue w orking on, absent  
federal funding.

?W e're pushing out  a couple 
of projects that  maybe are 
less aligned w ith the federal 
government 's current  
thinking, and pulled up some 
of the things that  are a lit t le 
bit  more aligned?  W e found 
some st rategic shif t s that  are 
st ill aligned w ith our 
direct ion. 

 ?  Kyndryl Government  CIO Expert  
Exchange M ember

-  Larger states w ith st rong economies 
may have greater f lexibility to invest  in 
technology init iat ives? such as those 
focused on environmental 
sustainability? even w hen federal 
funding is uncertain. How ever, 
regardless of a state's size or f iscal 
health, state budgets remain sensit ive to 
federal policies and funding decisions. 
For instance, ef forts to implement  
state- run healthcare systems could 
place signif icant  st rain on exist ing 
technology infrast ructure. 
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Generat ive AI and machine learning
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-  W hile people of ten use terms for AI 
interchangeably, there are tw o dist inct  
kinds of technology that  state leaders 
are w orking w ith: generat ive AI and 
agent ic AI solut ions. Agent ic AI is an 
ext rapolat ion of machine learning, but  
now  they have decision-making and 
task-oriented capabilit ies as w ell. 
Dif ferent  state agencies are put t ing 
together a variety of use cases for each 
of these technologies, and they are 
beginning to t rack the ef f icacy of their 
pilot  projects.

-  The leaders shared the dif ferent  w ays 
they are using generat ive AI and M L to 
increase eff iciency and reduce costs. 

Some examples include advanced 
records review , chatbots to help w ith 
user quest ions and interface, and a 
screening device that  helps to ensure 
that  state applicat ions are complete 
before submission.

-  As they increase the adopt ion of AI, 
states are put t ing various guardrails 
around the new  technology. For instance, 
many systems can reduce the t imeline or 
amount  of clerical w ork for human 
employees, but  they may need a human 
in the loop to make certain decisions.

-  Data privacy and security are also big 
concerns regarding the use of large 
language learning models, such as 
ChatGPT and others. Several leaders 
shared that  they have been hearing from 
their "over-zealous" state privacy of f icers. 
Some states are asking for a list  of every 
employee w ho has used AI, a request  that  
w ould be impossible to sat isfy.

?I have over 20  use cases 
that  w e are using AI w ith 
already, intelligent  document  
processing being one of 
them, and f raud analyt ics 
another...So, w e are using 
generat ive AI and machine 
learning to get  to a place 
w here w e have opt imized to 
the best  of our abilit y.?

 ?  Kyndryl Government  CIO Expert  
Exchange M ember
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A blueprint  for the future: building the 
w orld's f irst  AI-nat ive government

Learn 

https://www.kyndryl.com/us/en/institute/ai-native-government
https://www.kyndryl.com/us/en/institute/ai-native-government
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The Expert  Exchange is hosted by 
Kyndryl, Inc. Please contact  Anita 
M ikus or Jeff Pany w ith any quest ions 
about  Kyndryl or this Exchange.
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