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Overview

Government  technology execut ives 
convened in this Expert  Exchange 
session to discuss technology 
modernizat ion. The agenda w as 
created based on advance 
interview s w ith part icipants. 
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State CIOs are undertaking massive ERP modernizat ion 
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- M any states, both large and small, are 
w orking w ith digital infrast ructures 
built  on systems that  may be 20 , 30  or 
more years old. Given the age of the 
plat forms, it  is a massive undertaking 
to modernize those ERP systems. In 
addit ion, most  states have built  very 
customized products for various 
operat ions and now  those systems 
aren?t  easily replaced w ith a broad 
big-box solut ion. 

- Several members pointed out  that  
they w ould love to move from mult iple 
legacy systems to one, or at  
maximum, tw o. In addit ion to the 
technical challenges of such 

rat ionalizat ion, there is also cultural 
resistance among employees to 
change. A member called this "the 
priesthood of the legacy systems." As a 
result , state CIOs are bat t ling inert ia 
and steep costs in modernizing their 
states? ERPs. 

- M odernizat ion ef forts are also in 
response to current  business t rends. In 
this age of data visualizat ion, many top 
leaders w ant  dashboards to look at  
dif ferent  data, such as how  dif ferent  
business lines or products are faring. 
How ever, highly customized legacy 
systems can?t  w ork w ith each other to 
feed those kinds of dashboards, 
necessitat ing modernizat ion or the 

?Our oldest  system is 27 
years old?  And no surprise, 
people are desperately t ired 
of these systems, so much 
that  w e found 40  to 6 0  
satellite systems orbit ing 
around the enterprise system 
like a dying star. And the 
outcome of all of this is w e 
have massive data that  is in a 
lot  of dif ferent  places."
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int roduct ion of even more systems.

- The members discussed the 
challenge of know ing w hen to ent irely 
"f lip the sw itch" and pull the plug on 
the old system. Some keep the old 
system as a back-up, but  several 
leaders st ressed that  this is a bad 
idea, advising that  overlap of the tw o 
systems should be as short  of a t ime 
w indow  as possible. 

ERP modernizat ion New  w ays to demonstrate value Partnering in new  innovat ive w aysGovernment  CIO

Enable business agilit y and 
innovat ions at  scale w ith Kyndryl 
Applicat ions

Learn more

https://www.kyndryl.com/content/dam/kyndrylprogram/cs_ar_as/applications.pdf 
https://www.kyndryl.com/content/dam/kyndrylprogram/cs_ar_as/applications.pdf 


Finding w ays to demonstrate value 
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- Sw eeping, large-scale 
modernizat ions come w ith very steep 
costs, and CIOs have to overcome 
?st icker shock? from their leadership 
teams w hen pitching the necessary 
changes to the C-suite. CIOs are 
reframing how  they message about  
the value of these upgrades. It  is 
essent ial to get  the customers of the 
systems in the business lines involved 
on the front  end and give input  into 
the kinds of data they w ill need to get  
out  of the new  system to ensure 
uptake and usefulness. Another good 
st rategy is to engage the top 
leadership as ?champions? of the 
changes to the rest  of the company.  

- M any members st ressed that  they are 
w orking to change the culture around 
their ERPs, to look beyond it  just  as a 
product  or a plat form, but  rather as a 
means to solving problems, increasing 
product ivity and delivering w ork more 
effect ively. An execut ive underscored 
the importance of get t ing the 
customers at  the company to adopt  
the new  system, and that  comes w ith 
put t ing resources tow ard t raining. 

- M ost  state CIOs are w orking w ith their 
f inancial teams and others to persuade 
their leadership and stakeholders that , 
w hile expensive, it?s crit ical to upgrade 
these legacy systems in order to keep 
pace w ith modern business. Some 
states are using Green New  Deal and 
ARPA funds for these upgrades. 

?I think more of ten than not  
w hen an individual complains 
about  the product , it 's 
because they don't  
understand the product  w ell 
enough, so they don't  use it .?
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Rapid Assessment  for Cloud 
Opt imizat ion

Learn more

https://www.kyndryl.com/us/en/bridge/catalog/kyndryl-2-weeks-rapid-assessment-for-cloud-optimization/overview


- Some states are engaging Kyndryl to 
help them assess their current  
systems and provide a gap analysis of 
w hat  needs to be done. Several state 
CIOs have contacted other states so 
that  they can pool know ledge about  
how  to best  approach these 
large-scale conversions. A member 
observed that  the states themselves 
may operate very dif ferent ly f rom one 
another, but  the conversions and 
modernizat ion ef forts have lessons in 
common.

- Sharing know ledge among states is 
helpful in several w ays. Even just  
get t ing an idea of w hat  tools other 
states are using, and w hat  the price 
tag is can help states understand w hat  
plat forms and tools they need, and it  
w ill help them w hen they go in and 
negot iate price from vendors.

State CIOs are partnering in new  w ays
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"I've been reaching out  to 
other states and 
municipalit ies that  have gone 
through an ERP upgrade and 
said, ?Unless w e learn to 
collaborate, and talk through 
our problems and challenges, 
and not  be in a silo, this ERP is 
not  going to be as ef fect ive as 
it  should be."
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Learn more

The future of mainf rame 
modernizat ion w ith AI and Gen AI

https://www.kyndryl.com/us/en/bridge/catalog/kyndryl-2-weeks-rapid-assessment-for-cloud-optimization/overview
https://www.kyndryl.com/content/dam/kyndrylprogram/doc/en/2024/future-mainframe-modernization.pdf
https://www.kyndryl.com/content/dam/kyndrylprogram/doc/en/2024/future-mainframe-modernization.pdf
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