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Customer challenges
IT leaders are navigat ing a complex landscape of t ransformat ion 

challenges. Limited visibility into enterprise-w ide technical debt  

and legacy system risks impairs st rategic planning and 

investment  priorit izat ion. Skills gaps in managing, modernizing, 

and migrat ing heritage plat forms slow  progress and increase 

dependency on internal resources. Integrat ion and scalability 

const raints across heterogeneous environments hinder agility 

and innovat ion. 

At  the same t ime, st ringent  security, compliance, and business 

cont inuity requirements must  be upheld throughout  

modernizat ion ef forts. Compounding these issues is the lack of 

enterprise-w ide observability, w hich rest ricts operat ional 

ef f iciency and the ability to proact ively manage performance 

and risk. 

Solut ion highlights 
To address these t ransformat ion challenges, Kyndryl of fers an 

AI-enabled Digital Transformat ion Assessment  ?  an intelligent  

evaluat ion that  provides deep insights into an enterprise's 

technical health, legacy dependencies, and cloud readiness. It  

begins w ith automated discovery of applicat ion dependencies, 

data f low s, and integrat ion points across hybrid environments, 

enabling a clear understanding of the current  landscape.

AI-driven technical debt  scoring provides act ionable 

remediat ion recommendat ions and effort  est imates, helping 

priorit ize modernizat ion init iat ives. The plat form delivers deep 

analysis of mainframe and heritage w orkloads ?  including 

COBOL, JCL, and batch pipelines ?  ensuring legacy systems are 

fully accounted for. Interact ive dashboards of fer execut ive 

summaries, technical deep dives, and priorit ized roadmaps to 

guide decision-making. W ith target-state architecture 

modeling on M icrosoft®  Azure, IT leaders can validate 

migrat ion st rategies and assess TCO/ ROI. Addit ionally, 

benchmarking against  indust ry standards and integrated 

security and compliance assessments ensure alignment  w ith 

regulatory and operat ional requirements throughout  the 

t ransformat ion journey.

 

Customer benef its 
Leveraging AI-driven discovery and indust ry best  pract ices, 

Kyndryl's Digital Transformat ion Assessment  enables 

enterprises to quant ify technical debt , evaluate mainframe 

and other heritage plat form dependencies, and produces 

priorit ized, act ionable roadmaps to accelerate modernizat ion 

w hile reducing risk. Customers benef it  through:

1. Accelerated Transformat ion w ith Reduced Risk: 

St reamlined modernizat ion t imelines supported by 

automat ion and AI reduce execut ion risk and improve 

delivery conf idence. 

2. St rategic Priorit izat ion and ROI Clarity: Data-driven insights 

align init iat ives to business value and const raints, w ith 

clear TCO/ ROI and execut ion- ready plans.

 

3. Enhanced Security and Resilience: St rengthened security 

posture and business cont inuity throughout  migrat ion and 

beyond. 



W hy Kyndryl and M icrosoft?
About  Kyndryl 
Kyndryl is the w orld?s largest  provider of IT infrast ructure 
services, serving thousands of enterprise customers in more 
than 60  countries. As a focused, independent  company, w e?re 
building on our foundat ion of excellence by bringing in the right  
partners, invest ing in our business, and w orking side by side 
w ith our customers to unlock their potent ial. 

Kyndryl and M icrosoft  advantage 
Kyndryl and M icrosoft  provide the services and solut ions to 
meet  customers w herever they are on their cloud journey: on 
premises, across mult iple clouds, or on the edge. W ith our joint  
expert ise, w e w ork w ith customers to manage complexity and 
modernize their operat ions for rapid business outcomes. W e 
bring together deep design, delivery, management , and cloud 
technology expert ise, supported by an expansive ecosystem, to 
unlock our customers? potent ial for long-term business impact . 

Next  steps 
Learn more at  kyndryl.com. 
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M icrosoft  Specializat ions
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