Cloud Intermediate report

You're in the early stages of cloud adoption or facing barriers that limit progress.
This is a pivotal moment to reset your strategy and unlock the full value of cloud.

o Strengthen Business-IT Alignment: Your cloud-first strategy is underway, but tighter
collaboration between business and IT is critical. Are both teams aligned on priorities?
Does IT understand strategic business goals? By fostering shared accountability, you'll
ensure cloud initiatives directly support organizational objectives.

« Close Gaps in Platform Modernization: \I/hile some teams have adopted modern
engineering practices, others remain tied to legacy systems. This inconsistency creates
bottlenecks for scaling innovation. Assess your platform landscape comprehensively, and
address the disparities to build a cohesive, agile infrastructure across the enterprise.

- Scale Al with a Resilient Infrastructure: Al is on your roadmap, but infrastructure scalability
may raise questions. To deploy Al confidently at scale, ensure your cloud environment can
handle the unique demands of data-heavy Al workloads. This includes robust data pipelines,
processing power, and integration with cloud-native technologies.

o Transform Cloud Provider Relationships: Your provider relationships are active but primarily
transactional. There’s untapped potential for strategic collaboration. By leveraging provider
expertise, you can accelerate initiatives like infrastructure optimization, advanced analytics,
and Al deployment, unlocking far greater value.

o Optimize Governance and Cost Controls: Governance and cost management are in motion
but still evolving. Strengthen visibility into cloud spending and set up financial guardrails to
enhance decision-making. Clear governance not only manages costs but empowers teams to
make informed, strategic investments.

o Support Cloud-Native Operating Models: Shifting to cloud-native operating models
enhances agility and resilience, but it requires more than tools and processes.
A successful transition hinges on equipping your teams with upskilling opportunities
and driving change management efforts to sustain momentum.
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