
Cloud Explorer report

You’re in the early stages of cloud adoption or facing barriers that limit progress.  
This is a pivotal moment to reset your strategy and unlock the full value of cloud.

Key challenges you may be facing

•	 Limited Cloud Adoption: Cloud adoption is workload-specific or minimal, with many systems 
still on-premises.

•	 Alignment Gaps Between Business & IT: Business and IT alignment is inconsistent, leading 
to fragmented cloud initiatives.

•	 Platform Engineering needs development: Platform engineering is nascent or not 
prioritized, limiting developer productivity and scalability.

•	 AI-Readiness concerns: Infrastructure is not yet ready to support enterprise-wide  
AI initiatives.

•	 Short-term Cloud Provider Relationships: Cloud provider relationships are transactional, 
lacking long-term strategic planning.

•	 Questions around ROI & Modernization steps: There’s uncertainty around cloud ROI, 
governance, and modernization pathways.

•	 Skills and legacy systems challenges: Skills gaps, legacy dependencies, or cultural 
resistance may be slowing progress.
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