Cloud Explorer report

You're in the early stages of cloud adoption or facing barriers that limit progress.
This is a pivotal moment to reset your strategy and unlock the full value of cloud.

Key challenges you may be facing

o Limited Cloud Adoption: Cloud adoption is workload-specific or minimal, with many systems
still on-premises.

o Alignment Gaps Between Business & IT: Business and IT alignment is inconsistent, leading
to fragmented cloud initiatives.

o Platform Engineering needs development: Platform engineering is nascent or not
prioritized, limiting developer productivity and scalability.

o Al-Readiness concerns: Infrastructure is not yet ready to support enterprise-wide
Al initiatives.

o Short-term Cloud Provider Relationships: Cloud provider relationships are transactional,
lacking long-term strategic planning.

¢ Questions around ROI & Modernization steps: There’s uncertainty around cloud ROlI,
governance, and modernization pathways.

» Skills and legacy systems challenges: Skills gaps, legacy dependencies, or cultural
resistance may be slowing progress.

© Copyright Kyndryl, Inc. September 2025

Kyndryl is a trademark or registered trademark of Kyndryl Inc. in the United States and/or other countries. Other product and service names may
be trademarks of Kyndryl Inc. or other companies. This document is current as of the initial date of publication and may be changed by Kyndryl at
any time without notice.



