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Overv iew

In this CIO peer exchange, indust ry leaders converged to 
discuss crit ical challenges and st rategies in technology 
leadership. Part icipants shared insights on major ERP system 
t ransformat ion init iat ives and approaches for improving AI 
literacy w ithin organizat ions. The group ident if ied 
organizat ional change management  as a crucial element  
threading through both topics. Key discussions also focused 
on the business just if icat ion for signif icant  IT investments, 
exploring alternat ives for legacy ERP systems like third-party 
support , navigat ing the complexit ies of ERP modernizat ion, 
and effect ively driving AI adopt ion among employees.

Expert  exchange t hemes

- Navigat ing M ajor ERP System M odernizat ion

- Cult ivat ing AI Literacy and Driving Employee Adopt ion

N avigat ing M ajor ERP System M odernizat ion

M any organizat ions face challenges just if y ing expensive, 
d isrupt ive ERP t ransformat ions despite vendors nearing 
end-of- life deadlines, leading some to explore alt ernat ives 
like t hird-part y support .

- M ajor ERP systems like SAP ECC and some JD Edw ards 
systems are nearing end-of- life, but  organizat ions st ruggle 
to just ify major t ransformat ions due to unclear or absent  
f inancial ROI, view ing vendor end-of-support  as pressure 
rather than a compelling business driver.

- Organizat ions w ith ?def ining events,? such as a business 
split  or an infrast ructure modernizat ion st rategy, f ind it  
easier to just ify and execute large-scale ERP 
t ransformat ions than those w ithout  such catalysts.

- Successful major ERP t ransformat ions are of ten 
business- led init iat ives, not  merely IT projects. They require 
dedicated business process ow ners, st rong      governance, 
and signif icant  resources from the business side to drive      
process change and standardizat ion. One member shared 
that  their approach also included a policy of no 
customizat ion unless essent ial, w ith any requests requiring 
sign-off f rom the President .

- The t ransit ion requires signif icant  dedicated teams from the 
business and IT for t ransformat ion, but  results in few er staf f 
needed for ongoing maintenance, creat ing concerns among 
employees about  future roles. M embers discussed the w ays 
that  t ransformat ion partners can help manage staf f ing 
f luctuat ions.

- One part icipant  noted that  w hile they are modernizing other 
parts of their technology landscape, they view  their current  
SAP instance more like a database, highlight ing a select ive 
modernizat ion approach w hen a full t ransformat ion lacks 
internal appet ite.

Cult ivat ing A I Lit eracy and Driv ing Employee Adopt ion

Driv ing A I lit eracy and adopt ion requires get t ing employees 
hands-on experience w it h tools, sharing pract ical use 
cases, creat ing communit ies for peer learning, and c learly 
communicat ing how  AI can enhance roles rather t han 
displace jobs.

- Organizat ions are approaching AI educat ion and adopt ion 
from various angles, of ten relying on leveraging AI user 
groups and individual leaders to share how  AI helps them in 
their roles and creates ef f iciencies.

- Encouraging hands-on experience is crucial for building AI 
literacy.  Part icipants discussed init iat ives ranging from 
providing licenses for tools like Copilot  and GitHub Copilot  
to dedicat ing t ime for employees to experiment  w ith AI on 
pract ical scenarios.

- Sharing pract ical use cases and personal stories helps 
demonstrate the value of AI tools. Examples in the 
discussion included detailed prompts and techniques for 
meet ing minutes, summarizing content , edit ing documents, 
and draft ing communicat ions.



- Creat ing internal communit ies of pract ice or a digital insider 
group helps spread AI know ledge and use cases. These 
groups share experiences and test  tools and promote AI 
benef its across the organizat ion in w ays that  t radit ional 
t raining modalit ies do not .

- Part icipants emphasized the importance of IT leaders 
set t ing the tone of responsible use, along w ith specif ic data 
privacy policies and protocols at  their organizat ions. 
M embers shared that  detailed policy guidelines employees 
can refer to have been an essent ial part  of this educat ion 
init iat ive.

- Addressing employee job concerns is crucial for successful 
AI adopt ion. Some part icipants are f inding that  employees 
can be resistant  to using the tools to do tasks for fear that  
the tools w ill replace their jobs. To mit igate this, leaders are 
already proact ively communicat ing about  the benef its of AI 
f reeing w orkers up to engage in higher-value tasks and 
complex w ork? framing it  as an opportunity for grow th. This 
reluctance is an important  considerat ion as organizat ions 
begin to w ork w ith partners to implement  AI tools, as 
engaging the partner w ith the ongoing OCM  components of 
the implementat ion w ill be important  to drive adopt ion.

To learn more about  the Kyndryl Canada CIO/ CTO Expert  
Exchange or to become a member of this community, 
please visit  this w ebsite. 
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