
Fuel SAP transformation 
through modernization
Kyndryl shares SAP insights and inspiration for 
digital enterprise transformation

How simplifying and optimizing your SAP landscape with  
cloud-native solutions and services can boost your business

Challenge
Challenged by technical debt 
and transforming your SAP 
landscape?

Expertise
Kyndryl has 30+ years of experience 
managing Fortune 100 company 
mission-critical SAP environments.

Examples from Kyndryl’s own successful SAP transformation

Kyndryl was spun off as an 
independent company in 2021, 
inheriting a complex set of 
unaligned legacy systems, data 
silos and tools. These would not 
support our long-term vision.

Kyndryl’s SAP  
transformation  
story

Pivoted to an agile,  
cost-effective  
environment

Kyndryl unified its organization on common platforms and created  
a far leaner and less costly infrastructure
This SAP transformation will play a major role in reducing our company’s selling, general and 
administrative expenses (SG&A) by USD $200 to $300 million over time.

SAP 
transformation 

reduces (SG&A) 
expenses

Reduced application portfolio 80% 
- 1,800+ business apps to <360    
 business apps

375 legacy applications  
were consolidated into SAP  
tool suite

Transitioned to a 100% cloud- 
based solution
- 68 data solutions  1 data platform

Implemented SAP in 18 months & 66 countries
- 54 data centers  4 hyperscaler locations    
 with Microsoft® Azure

SAP Business Technology Platform (BTP) extends  
SAP applications, integrates and connects landscapes.

Kyndryl provides holistic data 
strategies to migrate your 
data, build new data products 
and extend AI/ML usage 
across your organizations. 

By integrating business 
processes and data, we 
simplify customer interactions 
and reduce the chances of 
systems and data disconnects. 

Integrated data seamlessly 
between SAP and non-SAP 
environments

Deployed S/4HANA which has 
close to 150 application integration 
points created with BTP

Customers today need greater business success 
but face more challenges
Kyndryl’s technology transformation along with our simplified SAP 
transformation aligns with 3 mission-critical outcomes: modernization, 
innovation and security. 

Modernize
• Be data-centric. Business data is your key enterprise asset.

• Shift to platforms vs. single solutions. This helps sunset hundreds of applications.

• Automate. Focus on infrastructure-as-code over manual configuration.

Innovate
• Differentiate. Improve employee experiences for better customer experiences.

• Stay competitive. Identify the talent and skillsets you need to move ahead.

• Embrace new technologies. Use generative AI for competitive advantage.

Secure
• Build cybersecurity. Progress into a zero-trust environment.

• Protect applications and data. Your data and reputation are valuable.

• Standardize governance. Establish organization-wide compliance process.

Five tips for successful business transformation from Kyndryl

1 Standardize 
business platforms 
and agile delivery 2 Streamline support 

services and device 
management 3 Establish an 

organization-wide 
governance model

4 Create a digital 
first-mindset 5 Adopt strong change 

management  
processes

Modernize, simplify, automate and secure. 
Kyndryl can help. 

Learn more at the Kyndryl SAP Transformation 
Services page.
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